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The purpose of this study is to examine the relationship 
between leadership decision-making and resolution of conflict 
between companies and inside of the organization of the 
company. The aim of the research is to provide a 
comprehensive literature review of managerial decision-making 
and conflict management. Alternative dispute resolution 
methods are to support persons and expressly leaders with 
several levels of conflict solving. Reorganization, resolution, 
restoration, evaluation and conversion are available to provide 
persons, parties with methods. Not the same tools are used by 
different types of leaders from different dimensions, as 
integrating, obliging, dominating, avoiding, compromising, 
transformational, transactional, and laissez-faire leader 
dimensions. The author’s aim was to examine the several 
leadership styles, the perception of the styles and their 
connection to the decision in case of organizational conflict or in 
case of inter-organizational conflict –in aspect of the managers 
and in aspect of the employees in Hungary. Leaders were 
questioned which is the preferred way of resolution of conflict: 
filing a claim with the court or out of court settlements, 
arbitration, mediation, conciliation. Methodology is different 
regarding the types of leaders from different dimensions, as 
transformational, transactional, and laissez-faire leader 
dimensions. This approach treated conflict styles as individual 
disposition, stable over time and across situations. It is argued 
and supported by literature that leadership styles or behaviors 
remain stable over time and are expected to be significantly 
related to conflict management styles (Hendel, 2005). 
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Introduction 
 
In the field of mediation, alternative dispute resolution, there 
are several subjects of research. We can lay stress on either on 
the methods we use, we can study the communication forms, 
the issue of contracts. Persons do not even have to think of an 
official document, informal settlements belong here, too (Kóczy 
& Kiss, 2017). This paper aims to emphasize the cases, the 
number of the cases, comparing the numbers of cases started 
before courts and before the mediators. Decision makers of 
companies, enterprises, who decides to use alternative dispute 
resolution instead of court and arbitration procedures has to 
work with particular regard to that generation gaps are also 
challenges (Fodor, 2018; Kolnhofer-Derecskei et al., 2017).  

Conflict management operates in cross-border disputes in 
business mediation, the paper emphasizes the aspect of the 
borderless nature of the subject. However the filed of business 
mediation can not be clearly separated from other mediation 
types, business mediation often fuse with them, furthermore 
research shows that mediation have to viewed as 
complementary elements of an integrated system and that the 
key to successfull dispute resolution in international business is 
conscious and creative design of conflict management process. 
(Bühring-Uhle et al., 2006) Research show paths of the 
negotiation space and negotiation strategies, agreements 
between nations, firms, and individuals facilitate trade and 
ensure smooth interaction (Ott & Ghauri, 2018). 

This article aims to summarize the position of mediation, with 
a special focus on business mediation, based on Hungarian data 
and examples, through the regulation of the European Union 
with the aim of displaying methods that are globally, 
internationally usable and applicable without borders. Resarch 
argues that social capital as proxied by trust (McKnight, 1996), 
(Rousseau, 1998) increases aggregate productivity by affecting 
the organization of firms (Bloom et al., 2012). 
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Consensus Based Business Mediation 
 
Modern international conflict resolution offers a variety of tools 
for management and strongly encourages the emergence of 
conflicts, as effective conflict management does not only affect 
the business and economic development and efficiency of the 
business, but also the stability and development of the national 
economy (Simkó, 2012). 

Mediation is the process in which the resolution of the parties' 
conflict is supported and guided by a neutral third party, the 
mediator, until the parties reach an agreement.  
Mediation is preceded by conflict. Conflict is a necessary or 
actual conflict of interests, in which situation the need of the 
stakeholders is to resolve the conflict. 

Business mediation is a kind of mediation which needs 
researches on the basis of definition of consensus. It will be the 
real win-win outcome and solution after the procedure where 
the companies were taking part in. In business mediation we 
will meet evaluation, we will meet restoration and we will need 
really the transformation method. It is common in every 
mediation type, case, that evaluation involves an other 
evaluation and they are based on emotions. Observation 
without an evaluation is really necessary and useful in business 
mediation, where the consensus has to be reached. 
Transforming the conflict to connection is one of the most 
important aim in business mediation, where the interests are in 
the highest degree about economy. The restorative method is 
the method by which we can never be mistaken and will always 
be necessary during dispute settlement. 

Conflict can be considered as a breakdown in the standard 
mechanisms of decision making, so that an individual or group 
experiences difficulty in selecting an alternative (Rahim, 2011). 

While mediation is often thought of in the context of personal 
or family disputes, business owners realize that mediation 
services are available to resolve business-related disputes as 
well. Research emphasizes the importance of participation of 
organizations in participatory procedures, their involvement in 
development policy (Krémer, 2004). 

In alternative dispute resolution of business conflicts there 
are used the three methods, technics of mediation: the 
evaluataive mediation, the restorative mediation and the 
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transformative mediation. We could ascertain that compromise 
and consensus are one in the same, but there are very 
important differences between the two definitions. 

To compromise is to make a deal between different parties 
where each party gives up a part of their demand. In 
arguments, compromise is a concept of finding agreement 
through communication, through a mutual acceptance of terms 
– often involving variations from an original goal or desire. 

The idea of compromise is usually based upon competing 
demands and some willingness to give up some part of the 
demands. Each party says they are willing to give up on getting 
a portion of their demands to get the other to make an 
agreement. If there is agreement they feel like they lost or won 
but neither party trusts the other to follow through. The 
compromise soon collapses and is often forgotten. This leaves 
both parties with an increasing sense of powerlessness, 
bitterness and distrust. Figure 1 shows that the status of 
related companies in relation to the compromise is as follows: 
on the one hand they are not sure about their needs, on the 
other hand, it is urgent for them to agree with the other party 
with their opinions and interests. 
 

Table 1. The Compromise Process between companies 
Company 1-not sure 

about the needs: -have 
an urge to agree with 

their opinion 

Company 2-not sure about 
the needs: -have an urge to 

agree with their opinion 

 
=Compromise 

 
Disputes and Resolutions 
 
In the hungarian legal regulation there are several ways for 
businesses how to resolve disputes, how to resolve a conflict, 
how to continue with business partners. Of course, courts fulfill 
the task to decide in the complaints of clients, to run the 
procedures of trials. 

What is the number of mediators and how many cases are 
there yearly to solve. From the year of the Act on Mediation has 
became to effect, from the year 2007, can we observe an 
increasing will of natural and legal persons to initiate 



Karlovitz, J. T. (Ed.), People and their Values in the Society, ISBN 978-3-903317-03-1 

143 

mediation? The number of registered mediators at Ministry of 
Justice between 2010-2016 were the following: 
 

Table 1. Registered mediators at Ministry of Justice Hungary 2010-2016 
 2010 2011 2012 2013 2014 2015 2016 

Number of 
registered 

mediators at 
Ministry of 
Justice in 
Hungary 

1272 1408 1578 1615 993 1041 1168 

 
After three years of increasing in number of registered 

mediators, a relapse can be observed in 2014, which has been 
followed by again with slow increase in 2015 and 2016. The 
requirements of further training and continuative education of 
mediators included in the legal regulation may influence the 
issued registered mediators. 

The numbers of incoming cases speak about changes despite 
of the Hungarian indicated course line ’It is bad to litigate’ 
(Ábrahám & Eörsi, 2003). Perhaps people and decision makers 
change their minds and make the choice to choose alternative 
dispute resolution. Between 2010 and 2016, on the basis of 
data giving of registered mediators Table 2 shows the 
conformation of mediated cases, separately the cases with a 
successful agreement at the end and separately the cases 
without a successful end. 
 

Table 2. Incoming cases to registered mediators at Ministry of Justice 
Hungary 2010-2016 

  2010 2011 2012 2013 2014 2015 2016  
successful 216 708 370 589 851 864 983  
unsuccessful 63 203 160 204 260 487 400  

 
It is stated clearly in Table 2, that from the year 2014 there 

is a stable increasing in both –successful and unsuccessful 
ended incoming cases. Starting from the figures in the table, it 
is hoped that the number of people, firms or even communities 
that are choosing mediation will grow. Hopefully this is despite 
the fact that Table 3 and Graph 1 show the development of 
litigation cases in numbers, and these figures show almost 
stagnation, growth or only a minor decrease in litigation in all 
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areas, except for one group of cases. This group is civil and 
business non-litigous cases, which data for 2010 decreased by 
39% compared to 2009 figures and then decreased by 83% 
from 2010 in 2011. 

The development of civil lawsuits between 2004 and 2016 
can be said that as a result of the fall in the number of non-
litigous procedures, the burden of the courts has been reduced 
from the year 2010 as depicted in Table 3 and Graph 1. Based 
on data about the cases, trials at hungarian courts provided by 
the Hungarian Central Statistical Office it is clear that, in 2010, 
the total number of cases, decreased by 24% from 2009 to 
2010. It is most affected by the legislative change that a major 
group of non-affiliated cases, payment orders are mostly made 
by notaries. 
 

Table 3. Cases, trials at Hungarian courts 2004-2016 
Year Civil 

trials 
Busi-
ness 
trials 

Civil and 
business 

non-
litigous 
cases 

Criminal 
trials 

Criminal 
non-

litigous 
cases 

Trial cases 
at Public 
Adminis-

tration and 
Labour 
Courts 

2004 154 067 13 162 306 928 91 910 41 540 28 856 
2005 150 268 13 502 334 956 77 932 55 125 32 818 
2006 148 180 13 415 391 954 75 708 55 447  27 903 
2007 148 176 15 226  500 964 73 090 54 669 26 538 
2008 158 558 16 764 538 364  76 589 56 446 24 086 
2009 161 082 17 329 620 597 73 458 59 307 25 075 
2010 168 045 15 217 375 981 80 155 64 265 26 745 
2011 161 335 13 881 64 328 77 980 62 186 22 844 
2012 143 904 12 324 61 521 70 886 58 838 18 299 
2013 148 181 12 924 62 138 77 978 59 012 16 023 
2014 147 428 10 900 62 019 58 944 78 074 14 186 
2015 139 705 11 123 63 293 54 625 82 130 14 273 
2016 148 279 9 478 71 247 55 681 76 159 13 477 
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Figure 1. Changing of cases, trials at Hungarian courts 1990-2016 

 

 
Mediation is at varying stages of development in Member 

States. There are some Member States with comprehensive 
legislation or procedural rules on mediation. In others, 
legislative bodies have shown little interest in regulating 
mediation. However, there are Member States with a solid 
mediation culture, which rely mostly on self-regulation. 

Mediation is at varying stages of development in Member 
States. There are some Member States with comprehensive 
legislation or procedural rules on mediation. In others, 
legislative bodies have shown little interest in regulating 
mediation. However, there are Member States with a solid 
mediation culture, which rely mostly on self-regulation. 

For the purposes of the Directive a cross-border dispute shall 
be one in which at least one of the parties is domiciled or 
habitually resident in a Member State other than that of any 
other party on the date on which: 

(a) the parties agree to use mediation after the dispute has 
arisen; 
(b) mediation is ordered by a court; 
(c) an obligation to use mediation arises under national law; 
or 
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(d) for the purposes of Article 5  an invitation is made to the 
parties.(Directive 2008/52/EC of the European Parliament 
and of the Council of 21 May 2008 on certain aspects of 
mediation in civil and commercial matters. Article 2. Cross-
border disputes). 

 
Data Collection 
 
To analyse more deeper the topic, leaders of companies, legal 
entities were questionned about their possible decisions in case 
of conflict. The profile of the subjects were leaders, 
businessmen and officials from Pest County and Budapest 
(registered seats). The tool of the research was a survey, a 
questionnaire in the subject of leadership styles compared with 
conflict management styles among the capital and Pest County 
registered seats companies. 124 leaders were contacted and 
responded the questions. One of the questions of the study 
focused in asking about preferred decisions in case of a conflict 
in the organization, specifically:  

1. In case of a conflict of your organization (inter-
organizational conflict) which way of conflict resolution is 
preferred in your decision? After I have tried all negotiation 
with the parties I will: 

 Choose to start COURT procedure –court settlement of 
conflict resolution.  

 Choose ARBITRATION -The Arbitral Tribunals are private 
courts where the parties concerned agree that their 
arbitration shall be entrusted to the arbitral tribunal 
designated by the parties, without recourse to ordinary 
court proceedings.  

 Choose MEDIATION –a negotiation facilitated by a neutral 
third-party who assists the parties in moving to resolution. 
The neutral has no control over the outcome but 
controls/directs the process. 

 Choose CONCILIATION -The jurisdiction of the conciliation 
body is to settle the consumer dispute out of court. It is 
also tasked with attempting to settle the dispute between 
the parties for the purpose of settling the consumer 
dispute, in case of ineffectiveness, to make a decision in 
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the matter to ensure the simple, fast, effective and cost-
effective enforcement of consumer rights. 

 
Figure 2. Identification of differences between methods of conflict 

resolutions (ADR/Litigation) in Hungary 

 
 

The 48% of the participants would choose mediation 
procedure in case of a conflict between legal entities. The 26% 
of participants would continue the conflict between 
organizations before court. The 19% of the questioned leaders 
would choose conciliation as a possible way for resolving 
conflicts. The remaining 7% of the responding leaders voted for 
choosing arbitration if conflict is emerged. The fact is, that the 
74% of the participants would choose a form of alternative 
dispute resolution process in total, which confirms the 
commitment of the members of this sampling to ADR. 

 
Conclusion 
 
Conflict-management is an activity and a kind of 
communication the methods of which can be applied 
extensively, internationally, regardless of borders. When people 
are able to understand and communicate their needs clearly, 
conflict may lead to connection. People have a common sense, 
that to solve, resolve, to transform a conflict is better than live 
with or in it. It is a common sense, that nonviolent 
communication leads to effects, it is productive. This paper 
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would like to show some of the resources, of the living 
instruments, from which business environment, legal entities 
can choose. The task, the mission is to know well, how, where 
and when to make the right step in the space of alternative 
dispute resolution until we reach the solution, so business 
mediation is an international tool with an international 
methodology to help persons (natural and legal) in 
entreprenurial activity. This article wanted to present some of 
the specific characteristics of business mediation, following the 
insights into the statistics, through the presentation of the 
cross-border and accurate methodology of mediation, the 
observation of participants and the transformation steps until 
reaching the agreement. International business scholars 
continue to struggle to theorize the relationship between 
country and cultural group boundaries (Peterson et al., 2018). 

The increase or stagnation of court cases shows a clear 
representation of society's attitude to conflict. There are several 
procedures worldwide, business can choose: the communication 
can be systematically facilitated with the aim of enabling the 
parties themselves to take responsibility for resolving their 
dispute. The findings point to a general increase in alternative 
dispute resolution, while litigation seems to be on the rise as 
well at a slower pace. 

This paper aims to bring attention to the phenomenon –based 
on the answers of the survey- that most leaders interviewed 
according to this study would opt for alternative dispute 
resolution in the event of a conflict. 
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