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Education plays an important role in ensuring the functioning and growth 
of the economy. One of the determining factors of this is the training of 
qualitative technicians. A number of problems have occurred in the 
current vocational training system. In Hungary changes with significant 
social and economic consequences have also taken place in recent years, 
to which the vocational training system had to respond. In response to the 
transformation taking place in the economy, the Vocational Education 
Training (VET) 4.0 Strategy has been developed, which sets out the 
system-wide renewal and further development of vocational training and 
adult education. The government adopted Act LXXX of 2019, which 
introduces the new vocational training system from 1 September 2020. 
The aim of my study is to analyze the new basic system of vocational 
education. Considering that, vocational training takes plase within the 
education system, and that the quality of vocational training has also an 
impact on the economy, I analyze the relationship between education and 
the economy in the first part of my study. In order to understand the new 
direction of the development of vocational training, I consider it important 
to present the current problems of the vocational training system and the 
socio-economic processess that envisaged the transformation of 
vocational training. In the last part of my study, I present the goals of the 
new vocational training system, the three pillars of vocational training and 
the new basic system of vocational training. 

 
The relationship between education and the economy 
 
Before the Industrial Revolution, the necessary economic knowledge was 
mediated by culture. The Industrial Revolution enhanced the role of 
knowledge and culture in the economy, and as a result of the 
Reformation, learning became a basic expectation of the population. The 
Industrial Revolution was successful where learning became important as 
a result of the Reformation (Kopátsy, 2009). During the development of 
the economy, education played an increasingly important role in society, 
as a result of which educational subsystems were established. By the 20th 
century, the modern education systems of each nation had already 
developed. Several foregin and Hungarian researchers drew attention to 
the fact that education and training in a given country are in close 
interaction with the economy of that country. In order to take stock of 
their connection points, I consider it important to define what we mean by 
the education system within which education takes place and that where 
this system takes its place in the system of society. 
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By defining the concept of the modern education system Halász (2001) 
starts it with defining its participants and the operation of the system. He 
thinks that modern education system is such a national system in which 
the population as a whole enters, it is governed by laws of national 
application, it is financed from public funds, and it is under the supervision 
of the political leadership of that country.  

Approached from the point of view of social theory, we can say that 
modern society is provided by a set of interconnected systems and 
subsystems. From all this clearly follows Halász’s statement that education 
and the economy, as certain subsystems of society, overlap in many 
respects, interacting with each other. Mogyorósi and Virág (2015) also 
believe that education plays an important role in ensuring the functioning 
and growth of the economy. In their opinion, education systems are 
connected to the whole system of the economy in many respects, of which 
the direct connection of the education system to the economic-financial 
system is highlighted. They mention that, another connection factor is the 
emergence of education as a commodity in the consumer goods market. 
Education systems are linked to the training of a quality workforce and 
contribute to the functioning and growth of the economy.  

Education systems consist of specific institutions within which 
institutional education takes place. Velkey (2013), approaching from both 
the social and societal point of view, summarized the most important 
conclusions when he determined those conditions under which institutional 
education can most effectively help the development of the economy. 
These conditions are as follows: 

- the economy can exploit its existing social potential by providing 
the widest possible access to services, 
- the social potential becomes an usable resource if high-quality 
services can be accessed regardless of financial resources and place 
of residence, 
- the social potential becomes a resource when the education system 
provides an opportunity to unleash talent, 
- it is important that the choice of career and vision is determined by 
talent and ability, not by the social status associated with each work 
activity, 
- the available qualifications must be in line with the current labor 
needs of the economy, 
- education and training must provide such knowledge that can be 
used directly by the worker and can adapt to the the ever-changing 
needs of the economy. 

 
Taking into account the listed conditions, we can state that the 

contribution of education to economic growth depends on the extent to 
which these conditions are validated and fulfilled within the education 
system. 
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The purpose and functions of the public education 
system 
 
Within institutional education, we need to distinguish between publicly 
funded and non-publicly funded institutional education. The publicly 
funded institutional education is implemented within the framework of the 
public education system, which is financed and regulated by the state. 
Balázs (2005) believes that social subsystems (including education) 
should work for the same goals. 

The state regulates the public education system through the 
instruments of education policy. Education policy seeks to achieve these 
goals through regulation. The education system of today’s society is also 
expected to fulfill a number of socialization functions that can only be 
fulfilled within the system of publicly funded institutional education. 
Knowing all this, Velkey (2013) defines the most important functions of 
publicly funded institutional education below:  

1. Fulfilling the individual’s abilities, 
2. Development of social competencies, 
3. Transfer of modern knowledge, 
4. Ensuring equal opportunities, 
5. Creating social cohesion, 
6. Promoting the systemic social embedding of training. 

 
The challenges of the current vocational training system 
 
Vocational training within the education system is one of the determining 
factors in the processes determining the labour market. Simonics (2015) 
belives that the relationship between VET and the economy plays an 
important role in the development and success of training and the 
economy. Vocational training in a given economy also has an impact on 
public education, the labour market, employment and social processes 
(Diagram 1). 
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Diagram 1. The relationship system of vocational education with public 
education and the economy 

  
Source: own editing 

 
In Hungary, the current education system is regulated by the following 

laws: Act CXC of 2011 on National Public Education, Act LXVI of 2015 on 
Vocational Training, which is in line with Act CLXXXVII of 2011 and LXXVII 
of 2013 provides for amendments to laws. As one of the first steps in the 
transformation of the vocational training system, the 120/2015 (V.21) and 
146/2015 (V.12). These decrees provide that the public education 
institution providing vocational training – which had been maintained by 
KLIK before – seceded from KLIK and since 1 July 2015 they have been 
operating in the organizational form of Vocational Training Centers. 
Pursuant to this provision, the Minister of National Economy has 
established 44 vocational training centers, which include 381 member 
institutions, within the framework of which vocational training of school 
system is implemented. The established vocational training centers are 
managed by the Ministry of Innovation and Technology. Given the size 
constraints, in my study I consider the full-time vocational training system 
implemented within the school system to be the subject of my analysis, I 
do not cover adult education. 

The Act LXVI 2015 provided that the framework of school-based 
vocational training within the public education system: techninal 
theoretical and practical training in a vocational secondary grammar 
school, vocational theoretical and practical training in vocational grammar 
school and special vocational theoretical and practical training in a 
vocational school. In the current public education system, students who 
have completed 8th grade can continue their studies in secondary 
grammar school, vocational secondary grammar school, vocational 
grammar school and in a vocational school. The Diagram 2 shows the 
distribution of the number of full-time students in vocational education 
and grammar school.  
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Diagram 2. The total number of full-time students entering secondary 
education 

 

 
Source: Own editing based on KSH data 

 
As for the distribution of the number of students, we can say that the 

secondary grammar school enjoys priority in career choice, followed by 
the vocational grammar school and finally the vocational secondary 
schools. The diagram shows well that the interest in vocational grammar 
school and vocational secondary school training has been steadily 
declining over the last 15 years. In the 2015/2016 school year, the 
number of students in vocational grammar school and grammar school 
was almost the same. In the 2018/2018 school year, by 6 % more 
stuedents study in grammar school. The number of students participating 
in the vocational grammar school was 244,001 in the 2005/2006 school 
year, while this number of students decreased to 152,793 in the 
2018/2019 school year, based on the data of KSH. An even more drastic 
decrease can be observed in vocational secondary education: in 
2005/2006 school year the number of students was 122,162, which for 
the 2018/2019 school year decreased to 68,863, which means a 56.37 % 
decrease in the number of students. The 2015 OECD Education Policy 
Report also draws attention to the fact that in Hungary (26%) they 
participate in vocational training less than the OECD average (46%) and 
this trend may worsen. 

The high drop-out rate is a serious problem in the VET system. 
Currently, 12 % of young people crumble during vocational training, 
according to KSH data. Due to the inflexible compulsory education 
regulations, many young people leave the training to earn an income from 
trained work. The training system has no such output that would result in 
at least one sub-vocational qualification with a short training cycle. 

A significant problem is the severe competence impairment of students. 
The OECD Education Policy Survey of 2015 also drew attention to the fact 
that an increasing proportion of students arrive with severe competence 
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impairments. This poses a serious problem in the training of quality 
technicians and their adaptation to the technoligical developments in the 
labour market. Building on these competencies, secondary vocational 
education provides students with general and vocational syllabus and 
practical training. A significant problem is the current use of names by 
VET institutions. Improper use of names has made training alternatives 
opaque for students, their parernts and teachers. The former vocational 
schools were renamed vocational secondary schools and the former 
vocational secondary schools were renamed vocational grammar schools. 

The dual training system was introduced on a pilot basis from 1 
September 2011 and fully implemented from 1 September 2013, with the 
Hungarian Chamber of Commerce and Industry playing a key role in its 
operation. On a positive note, the number of participants in the dual 
training system has been growing steadily, reaching 54,000 by 2018. 
(Diagram 3 shows well). 
 

Diagram 3. Changes in the number of students participating in dual 
training 

 

 
Source: Own editing based on the data of the Hungarian Chamber of Commerce 

and Industry 
 

In addition to the problems of the current VET system listed above, the 
Ministry of Innovation and Technology highlights the following issues in 
the VET 4.0 strategy: the training is supply driven; the infrastructure and 
equipment of vocational training have deteriorated; the vocational training 
system is not flexible enough and its operation is not efficient; the 
relationship between secondary vocational training and higher education is 
not working properly; a small number of teachers of vocational subjects 
participate in company trainings and the high number of vocational 
teachers leave education institutions due to the higher income of the 
private sector. 
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Challenges in the socio-economic environment 
 
In parallel with the problems of the current system of vocational training 
outlined above, changes have taken place in Hungary in recent years with 
significant social and economic consequences. In the next part of my 
study, I analyze the processes taking place in society and the economy 
that have drawn attention to the need to transform vocational and adult 
education. 

Demographic trends have a major impact on education. According to 
KSH data, the number of primary school students has decreased by 24 % 
in the last 20 years as a result of unfavourable demographic change, 
which has led to the closure of many primary schools. This decline in 
headcount appeared after 2014 in secondary education. According to the 
data of KSH, the number of first graders increased by 1.8 % in the 
2018/2019 school year compared to the 2017/2018 school year. These 
children will enter secondary education in a few years’ time, so vocational 
training needs to be made more attractive beacause it provides an 
opportunity to reach a larger number of students. 

The rapid technological development in the world is becoming more and 
more prevalent in industrial production. As a result, robotics and 
automation are expected to replace many unskilled jobs in the production 
process, as expected. In the future, there will be an increasing demand for 
technicians who will be responsible for operating a technology – driven 
system. This type of role requires different types of competency 
expectations. Such new types of competency expectations include critical 
thinking, creativity, emotional intelligence, teamwork, responsible 
judgment and decision making. Society expects the development of some 
of the competencies just mentioned for future employees from the 
education system. That is why the VET system needs to be transformed so 
that these expected competencies are an important priority in VET. 

In recent years, labour market measures have been implemented, as a 
result of which, according to KSH data, the number of unemployed in 
Hungary decreased to 155,200 by December 2019. I think it is important 
to emphasize the importance of public employment – a public work 
program – by which a layer of society has been introduced or reintroduced 
into the labour market who has not worked before or has been 
incapacitated for a long time. As a result, the proportion of minors living in 
jobless households in Roma families decreased from 53.8 % in 2013 to 
28.6 % in 2016, according to 2017 data from the Education Office. 

 
A new direction for vocational training 
 
As a consequence of the challenges of the current VET system and the 
processes taking place in the economy, the VET 4.0 strategy has been 
developed, which defines the system – wide renewal and further 
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development of VET and adult education. To achieve this, the government 
has adopted the Act LXXX of 2019 on Vocational Training, which 
introduces the new vocational training system taking effect from 1 
September 2020.  

 
Objectives of the new vocational training system 
 
The Vocational Training 4.0 Strategy and Act LXXX of 2019 sets out the 
objectives of the new vocational training system below: 
- improving the country’s competitiveness, 
- increase in the number of quality jobs, 
- strengthening and increasing the efficiency of Hungarian enterprises, 
- encouraging Hungarian enterprises to support research and 
development and corporate innovation, 
- Hungarian companies should be active members of international 
production chains, 
- the Hungarian people should acquire a high level of professional and 
vocational knowledge, with its help they can create a secure livelihood, 
- promoting conscious choice of profession and qualifications 
- providing high quality vocational training, 
- knowledge-based practical learning 
- development of digital knowledge 
- creative, far-sighted thinking, 
- strengthening cooperation between vocational training and the 
economic sphere, 
- developing the capacity to adapt felxibly to change, 
- skills that provide labour market opportunities and secure livelihood. 

 
The three pillars of vocational training 
 
The three areas that contribute most to achieving the above objectives 
have been identified as pillars of vocational training. In these three areac, 
if significant changes are introduced, it will be able to improve the 
prestige, quality and effectiveness of vocational training. According to the 
VET 4.0 Strategy, the three pillars of vocational training are the attractive 
environment, the career opportunity and the up-to-date educators, which 
together with their characteristics are shown in Diagram 4.  
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Diagram 4. The three pillars for the development of vocational training 

 
Source: Own editing based on the Vocational Training 4.0 Strategy 

 
The new basic system of vocational training 
 
An entirely new vocational training structure will be set up to address 
many of the problems of the current VET system and the challenges of the 
social and economic environment. At its session held on 19 November, the 
Parliament adopted LXXX of 2019 on vocational training which is effective 
from 1 January 2020. This Act defines the general provisions, the concept 
and system of vocational training, the types and activities of the 
vocational training institution, the legal relationship between the student 
and the person participating in the training, the system of vocational 
education and examinations, the management, co-operation and control 
of vocational training, the financing of vocational training and information 
system, international relations and final provisions. The new vocational 
training system will be introduced from 1 September 2020, the first day of 
2020/2021 school year. 

According to the new Vocational Training Act, the task of vocational 
training is to provide up-to-date professional knowledge and to develop 
the skills and competencies necessary for lifelong learning. The new 
school-based vocational training will be implemented in two school types 
from 1 September 2020. These two types of vocational training 
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institutions are the technical school and the vocational school. The trades 
that can be acquired in the vocational education institution within the 
framework of vocational education are included in the list of trades. 
Vocational education takes place in sectoral basic education and 
specialized education. In the framework of vocational education, in parallel 
with sectoral basic education and specialized education, general 
knowledge education is implemented in accordance with the general 
knowledge framework curriculum. In the institutions, specialized 
education is preceded by sectoral basic education, which includes the 
common trade contents of the given sector. Sector basic education ends 
with a sector basic exam. After that, the student selects the trade within 
the sector that he/she wants to study, for example: he/she completes the 
basic education in the field within the mechanical engineering sector, and 
then he/she can choose from several trades, eg: mechanical engineer, 
welder, CNC programmer, etc… The successful sectoral basic exam is 
followed by specialized education. The purpose of specialist education is to 
provide the student with the knowledge and skills necessary for the work 
of the chosen trade in practice. For students, specialized education can 
take place in the vocational training institution or with a vocational 
training employment contract in the dual training place. 

According to the new Vocational Training Act, the two types of schools 
in the new VET system are. 

 
Technical school 
 
I have already mentioned in my study that the name of a vocational 
grammar school was misleading, so the name of a technical school is 
introduced instead of a vocational grammar school. This vocabulary 
already reflects qualification. In the first two years, sectoral basic 
education is provided. The duration of the technical training is 5 years. In 
the first two years, sectoral basic education is organized in grades 9 and 
10. There are four general knowledge subjects to be taken in the 
matriculation examination and the fifth graduation subject is the 
technician’s technical qualification exam. The technical training system 
provides an opportunity for high-achieving students to continue their 
studies in higher education within the same sector. During the training 
period, an employment contract is mainly concluded with the students. 

 
Vocational school 
 
Instead of vocational secondary school, the name vocational school is 
introduced. In the first year, sectoral basic education takes place. In the 
following two years, dual training will take place under an employment 
contract, if possible. After obtaining a trade qualification, the student has 
the opportunity to obtain the general certificate of education or technical 
qualification. At the end of 9th grade, interoperability is provided between 
the technical school and the vocational school without a differential exam. 
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Vocational training institutions make it possible to start a preparatory 
year prior to vocational education. In the preparatory grade, they can 
carry out language preparation in the technical school. In the case of 
vocational schools, this preparatory year allows for two types of 
preparation: one is the orientation-competence development year, which 
is open to primary school leavers who are still uncertain about their career 
choice or complete 8th grade with a lack of competence. The aim of the 
orientation development year is to develop the competencies needed to 
enter vocational schools. Another type of preparatory grade is the 
Drumming core-competency development year, which aims to engage 
students in education who have behavioral and learning disabilities, have 
dropped out of school-based education, or have previously drifted out of 
the system. Students who have reached the age of 16 and do not have a 
primary education are eligible to participate in this program. 

An additional special type of training will also be introduced, the so-
called workshop school. In this type of training, it is possible to obtain a 
partial vocational qualification for those who have dropped out and leave 
vocational training without a qualification or have already obtained a basic 
qualification in the Drumming program, but cannot study in school-based 
training and have reached the age of 16. In this case, there are no 
general knowledge subjects, only trade education takes place at the place 
of practical training. The duration of the acquisition of the sub-profession 
can range from six to twenty-four months. 

Earlier in my study, I pointed out that the introduction of dual training 
in the current training system has been successful. One of the aims of the 
new vocational training system is to increase the number of both students 
and businesses in dual training, as the highest level of practical training 
can be acquired in real workplaces. To confirm this, instead of the 
previous apprenticeship contract, an apprenticeship employment contract 
is concluded between the apprentice and the company that employs him. 

According to the new Vocational Training Act 59. ⸹. a student 
participating in the full-time vocational education of a vocational training 
institution is entitled to a scholarship. In the case of vocational schools, 
students receive an uniform vocational training scholarship in the 9th 
grade. In grades 10 and 11, students who are unable to participate in dual 
training through no fault of their own receive a vocational training 
scholarship. In the technical school, students in grades 9 and 10 receive 
an uniform scholarship, and from grade 11, scholarships are also awarded 
only to those who are unable to participate in dual training. In both types 
of training, young people who acquire a trade qualification receive a one-
off start-up grant. I believe that one of the tools to reduce early school 
leaving is the scholarship system. It also contributes to the efficiency of 
the new training system by hopefully keeping students in the training 
system and ending their training with a successful profession. 

Analyzing the new basic system of vocational training, we can say that 
the structure of the new vocational training system has been designed so 
that, taking into account the problems of the current vocational training 
system and the effects of socio-economic processes, it provides a new 
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vocational training alternative. The list of occupations was compiled taking 
into account the demand of the labour market. In order to reduce the 
drop-out rate and make vocational training more attractive, a scholarship 
will be introduced, which is likely to generate positive changes for both 
problems. A significant problem is the severe competence impairment of 
students. I believe that the Orientation-Competence Development Year, 
the Drumming Basic Competence Development Year and the Workshop 
School program are trying to involve a layer of society in vocational 
training for whom this may be the only way out of their hopeless situation. 
If these programs are successfully implemented, these training programs 
will make a major contribution to reducing skills gaps and bringing into 
the labour market members of society who have not previously 
participated. By providing dual vocational training, students gain such 
practical training that can be used successfully in the labor market. 

 
Summary 
 
The aim of my study was to analyze a new direction in vocational 
education. Given that vocational training is implemented within the 
education system, and the quality of vocational training also has an 
impact on the economy, in the first part of my study I analyzed the 
relationship between education and the economy using specialized 
literature sources. To understand the new direction of VET development, I 
presented the challenges of the current VET system and the socio-
economic processes that envisaged the transformation of VET. In the last 
part of my study, by interpreting the provisions of the law I presented the 
objectives of the new vocational training system, the three pillars of the 
development of vocational training and the new basic system of vocational 
training, which will be introduced from 1 September 2020. Comparing the 
aims and basic system of the new vocational training system with the 
aims and functions of the education system defined in the specialized 
literature, we can state that the aims and functions defined by the 
literature appear in the new vocational training system. The new VET 
system includes educational goals such as quality, effectiveness, 
efficiency, transparency in the specialized literature, providing students 
with quality VET training with up-to-date educators and digital content, 
introducing a simple, transparent training structure, and provides students 
effective practical training at businesses. The educational goals formulated 
by the literature, such as equal opportunities, individual choice, stability 
and predictability, and adaptability, also appear in the new training 
structure. The Orientation- Competence Development Year, the Drumming 
Basic Competence Development Year and the Workshop School program 
provide all students of compulsory school age with the opportunity to 
participate in education in equal proportions. The aim of the new training 
system is to fulfill the individual's abilities, to transfer modern knowledge, 
and to ensure equal opportunities, which are the most important functions 
of education in the literature. Overall, we can say that education and the 
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economy interact closely. The key to a competitive economy is the human 
resource development, which takes place within the education system. 
Based on my analysis, I believe that, in line with European trends, 
vocational training will enter a new development path in the next decade, 
in line with the new Vocational Training Act. 
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