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Introduction 
 
The purpose of this study is to provide a comprehensive picture of the 
relationship between education and start-up businesses in Hungary. The 
research question is whether there are start-up businesses in Hungary 
with a profile of education and a significant international potential. 

Start-up is currently a highly popular topic. As a result of the promotion 
in the media, the public is also attracted to the pursuit of new 
entrepreneurial ideas. The first part of this study contains previous case-
related literature by shedding light on the development of the start-up 
ecosystem in Hungary. The second part of the paper intends to present a 
case study on an education related start-up in Budapest, named Logiscool. 
Logiscool is a programming school offering experience-based 
programming for children between the ages of six and eighteen in eleven 
countries around the world. This investigation aims to present the 
development of Logiscool from foundation to international success. The 
study concludes with a future outlook. 

 
Start-up businesses in education 
 
This paper attempts to investigate businesses with a profile of education 
in the market economy, where they are located in Hungary and who their 
representatives are. 

 
Methodology of the research 
 
The study seeks answers to the following questions: 

1. Which industries are typical start-up businesses? 
2. Are there any start-up businesses with a profile of education? 
3. If so, where in Hungary were they located? 
4. Who are their representatives? 

In this study two different methodologies are applied: 
Secondary research: 
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• The concept of start-up is attempted to be described based on the 
European Start-up Monitor 2015 report (translated by the author of 
this paper). 

• The ratio of ESM registered start-ups linked to certain industries is 
scrutinized. 

• The ratio of start-ups linked to certain industries based on the 
database of the Hungarian National Innovation Office (Kaleidoszkóp, 
2016) is depicted. 

• Based on the Insider Start-up Database, Hungarian start-ups with 
education profiles are examined. 

• Presenting the history and development of Logiscool was mapped on 
the company's website (www.logiscool.com) and newspaper articles. 

Primary research: 
• The author participated in the Start-up Wednesday event organized 

by the Gyor StartITup community on 3 October 2018, where the 
family business was presented by Anita Breuer, founder and owner of 
Logiscool. 

 
The European Start-up Monitor - ESM 
 
The European Start-up Monitor was created by the German Start-ups 
Association (GSA) in 2015 with the purpose to provide a comprehensive 
and comparable study of the start-up ecosystem. In the research data is 
collected from 15-member states of the European Union (EU) and the 
start-up representatives of Israel, on the basis of which the ESM 2016 
study was carried out. During the research, more than 2,300 start-ups 
with over 31,000 employees were surveyed. The European Start-up 
Monitor defines the start-up company as "a company that is not older than 
10 years and is highly innovative in its technology or business model; can 
show significant employee growth and / or revenue growth (strives for). 
(EMS, 2015) 

To provide an overview of the industries in which start-ups are 
operating, ESM established eighteen industry categories, where the 
respondents matched their start-up. As a result of the ESM report 2016, 
most start-ups state that their venture belongs to the IT/software 
development sector (15.0%) followed by software as a service (12.2%) 
and industrial technology/production/ hardware (8.3%). Pie chart 1 
indicates the eight most significant start-up industries, as well as a 
category called ‘Other’. Pie chart 2 further diversifies the ‘Other’ category. 
(EMS, 2016) 
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Chart 1. The ratio of ESM registered start-ups linked to certain industries (%)

 
Source: (ESM 2016:15) 

 
Start-up and Education 
 

Chart 2. The ratio of registered start-ups in the “Other” category in ESM (in 
percentage) - (Education 12%) 

 
Source: (ESM, 2016:15) 
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Education is mentioned among the eighteen industry categories with a 
very low percentage, thus it is placed in the ‘Other’ category. Pie chart 2 
shows education as an industry category, it is recognized in 12% of all 
‘Other’ category (EMS, 2016:25). 

 
Start-up and Education in Hungary 
 
The information system of the Hungarian National Innovation Office 
contains about 330 start-ups in different development phases. Over two 
thirds (70.5%) of the companies in the database are linked to the IT 
sector. This picture is in line with the general view that start-ups are IT 
based in the vast majority of cases (if not exclusively). More than a 
quarter (27.6%) of start-ups carry out scientific or research activities in 
the technical or natural sciences (one tenth of them are biotechnology 
companies). In similar proportions (28.4%) there are innovative start-ups 
related to art, leisure and clothing industries, which are the so-called 
creative industry enterprises. Only 7.1% of registered start-ups are linked 
to education and medical research. Although start-ups are in many cases 
IT companies, this cannot be considered as an exclusive feature. This 
finding is supported by the database of the Hungarian Innovation Office as 
well (Kaleidoszkóp, 2016). 

 
Figure 3. The ratio of registered start-ups linked to certain industries based on 

the database of the Hungarian National Innovation Office (in percentage) 

 
Source: Database of the Hungarian National Innovation Office 
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Start-up businesses with educational profile in Hungary 
 

• Easymaths: Easymaths is an online platform, Hungary's leading 
online mathematics training site with over 10,000 registered 
members. After registration, hundreds of videos are available to help 
students pass exams successfully. (Https://easymaths.hu/) 

• Rebot: "Do not throw it out, make a robot!" This is the slogan of the 
REBOT building kit, whose mission is to educate children about the 
basics of programming and robot technology in a funny, inexpensive 
and, last but not least, environmental-friendly way. 
(Http://rebotkit.net/) 

• Leopoly: 3D printing, scanning, AR and VR technologies create new 
digital landscapes and opportunities for industries and everyday 
people. The start-up is designed to make 3D and VR applications 
simple, fast and affordable for everyone. CAD and modelling software 
solutions make it easier and faster for users to create, customize and 
compile 3D / VR objects, digital devices and spaces. 
(Https://leopoly.com/) 

• Kürt Academy: The Kürt Academy is a spiritual workshop where 
exciting and interesting business and IT topics can be learned by the 
participants under the guidance of highly qualified teachers in a 
beautiful environment. (Www.kurtakademia.hu) 

 
Presentation of Logiscool Ltd. 
 
Logiscool is a family business1 and a start-up as well with education 
profile. Within 4 years they have taught 19000 students for experience-
based programming in 11 countries around the world. 

 
Logiscool Ltd.'s activity and history 
 
In 2013, Anita Breuer and her husband, Gyula Csitári, founded Logiscool 
as a family business. Logiscool is an experience-based programming 
school that teaches 6-18-year-old students to programme. The concept of 
their family business is unique and has been transformed into an 
enterprise in just 4 years. The founders sought opportunities for learning 
programming for their child but realized such training did not exist. Anita 
Breuer read an article on the Internet in 2013 that there are programming 
languages specifically made for children. These languages strive to 
enchant children, so instead of a dark screen and incomprehensible 
English-language characters, they lead children into the colourful secrets 
                                                 
1 ‘The family-owned business can be defined as a business activity involving two or more 
family members and the majority of ownership or control is within the family. Family 
business can be considered as the oldest business organization.’ (Polster, & Konczosné 
Szombathelyi, 2018) 
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of programming. That is how the business idea was born, derived from a 
family need. They were and are aware that if something is acquired in 
childhood, it is deeply fixed, can be further built on and serves as a 
powerful establishment. 

In January 2014 the first school in Budaörs was opened. The first 
course was attended by more than 100 students. According to the concept 
of the company not only academic year courses, but also popular summer 
camps are organized. Special programming themes are offered for 
youngsters. Literacy is not necessary.  

It is essential to provide students with experience from the first 
moment. Students leave the first class with a ‘take-away’, a sense of 
achievement as they have programmed their own computer game. 
Parents are promised that their children are taught how to use the 
machine properly. Students are provided basic knowledge, which will be 
the main criteria on the 21st century job market, just like foreign language 
knowledge nowadays. 

In the 21st century digital literacy is the most important skill as people 
are surrounded by computers and smart homes all day long. Their daily 
use requires logical, algorithmic thinking, which is conditioned by digital 
literacy and programming knowledge. These are the goals of the Digital 
Education Strategy (DOS, 2020). 

In the 21st century there is a huge shortage of IT professionals. In the 
European Union, it is predicted that nearly 800,000 vacancies will be 
available as education systems fail to provide the necessary supply. The 
digital world requires programmers. For today’s children and their 
prospective partners, it seems to be a profitable investment by the 
parents. The current world goes in the direction that this IT knowledge will 
be a basic requirement. There are not all students will be hardcore and 
top programmers. However, a good foundation in the future will be 
provided by the basic knowledge taught by Logiscool.  

As far as the lack of human resources is concerned, Logiscool has also 
developed a perfect solution. Young college students, besides informatics 
teachers have been recruited to convey skills and knowledge. These 
university students need to meet the only requirement of mastering at 
least one programming language. On top of all that, instructors are 
trained for system as well as pedagogical knowledge. A thorough syllabus 
containing 400 individual lesson plans is at their disposal. 
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Table 1. Courses at Logiscool 
Programming own computer games 
KODU: 3D computer games 
UNITY: 2D/3D computer games in Unity system 
GAME DESIGN: computer game design and programming 
CODIA: programming Minecraft computer games 
ROBOTIKA-LEGO: Lego Mindstorms EV3 robot building and programming 
ROBOTIKA-mBot: mBot robot building and programming 
Digital fundaments: introduction for first year students 
BRIDGE bizniscool 
Summer camp 

Source: www.logiscool.com 

 
The business development path 
 
At the time of the foundation of the business, their business plan was 
limited, focusing on the first three schools. The teaching materials were 
developed by highly skilled staff. Their own educational platform, school 
management system and curriculum were already created. 

The news of the school spread like a wildfire, the business idea 
exploded into the market, which awaited much faster expansion compared 
to the predetermined plan. In order to adapt to market needs, a new 
concept and capitalization was needed.  

External capital had to be involved. To do this, a less familiar method in 
Hungary was used: a business angel2, named Péter Balogh, was involved. 
The franchise concept was supported by the business angel by the means 
of mentoring. The essence of the process was that a school of theirs was 
sold in order to be able to finance the next steps. Further funding was 
provided by the franchise connection fees. 
 
  

                                                 
2 ‘Business angels and angel networks are new phenomena in Hungary. The first events 
of the Business Angel Club were organized by INNOSTART National Innovation Centre 
between 2007 and 2010. After INNOSTART stopped its activities, the series of events, a 
kind of business get-together happenings, were re-launched by the Startup Underground 
in October 2012. The objective of the club is to establish such an environment, where 
business angels could meet and learn about potential investment opportunities or start-
ups could seek for early stage investment.’ (Dóry, 2015:43) 



New Researches from Business Studies, ISBN 978-80-89691-59-3 

110 

Figure 4. Number of Logiscool schools (2014-2018) 

 
Source: Introduction of Logiscool presentation by Anita Breuer CEO, on 3rd Octorber 

2018. in Győr (author’s own calculations) 

 
Figure 5. Growth of the number of Logiscool students (2014-2018) 

Source: Introduction of Logiscool presentation by Anita Breuer CEO, on 3rd Octorber 
2018. in Győr (author’s own calculations) 

 
  

3

16

30

45

54

0

10

20

30

40

50

60

2014 2015 2016 2017 2018

Years

L
og

is
co

ol
sc

ho
ol

s

800

4000

9000

12000

19000

0

2000

4000

6000

8000

10000

12000

14000

16000

18000

20000

2014 2015 2016 2017 2018

Years

N
um

be
r 

of
L

og
is

co
ol

 s
tu

de
nt

s



New Researches from Business Studies, ISBN 978-80-89691-59-3 

111 

Figure 6. Foreign partners of Logiscool (2014-2018) 

 
Source: Introduction of Logiscool presentation by Anita Breuer CEO, on 3rd Octorber 

2018. in Győr (author’s own calculations) 

 
Hungarians living abroad track the events in Hungary and as a 

consequence, they have played a key role in the expansion abroad. Thus, 
a Hungarian couple in Vienna opened the first foreign Logiscool school in 
2015. Initially, the focus was on teaching abroad in the language of the 
particular country. Lesson plans and programs had to be translated into 
the given language, which required a lot of resources.  

From 2018 they have worked with master franchise partners; thus, they 
are seeking one responsible master franchise partner for one specific area. 
In October 2018 they worked together with six master franchise partners. 
According to Dr. Anita Breuer, Romania was the easiest to expand. In 
January 2018 the first master franchise partner opened the first school in 
Romania. By September 2018 he opened 5 more schools around Romania, 
where 800 students are taught to program. In some countries people are 
very different due to cultural differences. For example, in Switzerland 
parents enroll their children in January for a training starting in 
September, while in Spain they wait to apply till the last moment. 

Launching Logiscool to Mexico and the United States, where franchise 
registration lasted for six months, was the most difficult. In the United 
States the screening system is highly complicated, but ultimately the tests 
were closed successfully, and the first school was opened in Florida, USA 
in October 2018. 
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Current and future challenges of the business, outlook 
 
Dr. Anita Breuer, after presenting the "Introduction of Logiscool", claimed 
that she is most proud of the fact that Logiscool teaches 19,000 students 
to program in 4 years in 11 countries. Since their establishment they have 
doubled their earnings every year. By the end of 2018 a revenue of one 
billion forints is expected. What they are also very proud of, although they 
needed to capitalize on the franchise system to be able to develop, they 
managed to repay the investment within a short time. Because of that, 
they have already thanked the business angel for their support and the 
business is in the hands of the family again. On the other hand, they 
cooperate with an increasing number of distant master partners. Their 
most important challenges are: 

• Organizational Development 
• Franchise coordination 
• Sales and Marketing Adaptation. 

 
Currently 30 people are employed in the Logiscool Center. In order to 

focus on development and the creation of further lesson plans though, 
their headcount needs to be increased by 10. 

 
Summary 
 
The purpose of this paper was to provide a comprehensive picture of the 
connection between startup businesses and education through the 
example of a successful Hungarian startup, Logiscool. In the first part of 
the study features of startups as well as startup ecosystems were outlined 
using data from literature, startup businesses of the Hungarian 
educational profile based on the Insider database were introduced, finally, 
a Hungarian example with an international potential was described. 

Logiscool is a family business that offers experience-based 
programming for children aged 6-18 in 11 countries around the world. 
What the public education system has not managed to achieve, that is, 
teaching digital literacy to young people, has been reached by a 
Hungarian startup. As Dr. Anita Breuer claimed, she recognized the 
market niche and willingness to pay, thus founded a family business. The 
business has gone through an unexpected development during its four-
year history. Today they are expanding and looking for master franchise 
partners. Moreover, a startup solution to the human resource deficit 
problem has also been found, since young students are employed as 
trainers and being trained at the same time as well. Their slogan is 
experience-based creation and programming. Logiscool Ltd. is an effective 
example of how a Hungarian educational startup can achieve international 
success. 
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